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Highland Community College 

 
 
Foresight 

Goals 

 

 
 

3 yr History 

AY 2017 

(Summer 2016, 

Fall 2016, Spring 2017) 

AY 2018 

(Summer 2017, 

Fall 2017, Spring 2018) 

AY 2019 

(Summer 2018, 

Fall 2018, Spring 2019) 

   Institutional 

Performance 
 
Outcome 

Institutional 

Performance 
 
Outcome 

Institutional 

Performance 
 
Outcome 

1 Increase the number of HCC degrees 

and/or certificates awarded. 

 
 

1 

*AY 2013   653 

AY 2014   650 

AY 2015   613 

*Baseline:  639 

576 
 

 

686 
 

 

  

        
2 Increase the percentage of graduates 

(certificate and degree) employed or 

transferred in Kansas one year after 

completion. 

 
 

2 

AY 2012   325/554  58.7% 

AY 2013   334/601  55.6% 

*AY 2014   365/616  59.3% 

*Baseline: 1,024/1,771  57.8% 

61.5% 

(397/646) 
 

 

59.3% 

(337/568) 
 

 

  

        
3 Increase the number of tech students 

earning a Kansas Certificate of Work 

Readiness (KCWR). 

 
 

2 

AY 2014   42 

AY 2015   34 

AY 2016   38 

Baseline: 38 

64 
 

 

78 
 

 

  

        
4 Increase the percentage of students 

passing Fundamentals of Math. 

 

 
 

1 

AY 2014   93/149  62.4% 

AY 2015   95/156  60.9% 

AY 2016   94/151   62.3% 

Baseline:  282/456 61.8% 

62.7% 

(101/161)  
 

 

55.8% 

(92/165) 
 

 

  

        
5 Increase the first-attempt pass rate for 

NCLEX-RN (certification test for 

registered nurses) for program 

completers. 

 
 

2 

AY 2013   18/20 90% 

AY 2014   20/20 100% 

AY 2015   14/20 70% 

Baseline:  52/60 86.7% 

 

 

Baseline: 89 

100% 

(19/19) 
 

 

100% 

(20/20) 
 

 

  

        
6 Increase the number of Tech Center 

students obtaining a satisfactory rating 

of “3” in HCC's Specific Performance 

Expectation, “Act Responsibly”, upon 

completion of their programs.  

 

 

2 

AY 2014   65 

AY 2015   75 

AY 2016   86 

Baseline: 75 

66 
 

 

67 
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Highland Community College Performance Report AY 2018 
 
Indicator 1: Increase the number of HCC diplomas and/or certificates awarded. 
Description:  Represents the total number of Highland CC students who completed all requirements for a technical certificate or associates degree.  
 

Outcome/Results: 686 degrees and/or certificates were awarded during AY 2018. In AY2018, we saw an increase of 47 degrees and/or certificates awarded over the 

baseline. Though it may be too soon to tell, we attribute the increase in Associate degrees to a couple of factors. After our first Director of Advising did not work 

out, we spent AY2018 correcting advising errors and making progress on the initiatives he was supposed to complete in AY2017. This included increased advisor 

training and more thorough communication from our new Director of Advising. We are still seeing athletes transferring before their degree is completed but with 

stronger advising we improved students’ efficiency of course selection so they were able to complete their Associates on a quicker timeline if they desired. If a 

student athlete (or any student) is strong academically, they complete their degree in three semesters by adding in summer and winter intersession classes and taking 

more than 15 hours in fall and spring. We hope efforts to improve advising information and support services for student success are the reason for our increased 

Associate degree numbers. Finally, as was true last year, it remains a challenge to keep technical students long enough to earn an AAS degree. Employers are still 

hiring our technical students at the end of a certificate. This is great news for our students who are gainfully employed but we hope our business and industry partners 

will continue to partner with us to encourage students to stay for the AAS. We have scheduled the general education courses for the AAS degree at times that 

specifically fit around the technical class schedule. With this schedule change and the addition of an AAS pathway with general education courses, we hope to 

continue seeing more AAS degree completers.  

 

 

Indicator 2: Increase the percentage of graduates (certificate and degree) employed or transferred in Kansas one year after completion. 
Description: Using data provided by KBOR, this represents the number of HCC students who are employed or who transfer to a KBOR institution one year after 

completion. Employment is a KBOR indicator for meeting the needs of the Kansas economy. Those who transfer are continuing towards a bachelors’ degree and 

will enter the workforce with additional skills and training. 

  

Outcome/Results: 59.3% (337/568) of HCC graduates were employed in their program field or transferred to a Kansas public college. 337 represents the number of 

HCC graduates who were employed in their program field or transferred to a Kansas public college out of 568 total graduates. Although there was a smaller pool of 

technical graduates than in AY2017, we are glad to see our employment/transfer percentage is still almost 60%. We would love to see this continue to improve. Our 

HCC Atchison Technical Center Director and the Western Center Director continue to work hard building partnerships with NE Kansas business and industry. Both 

individuals have strengthened these relationships and added new partners over their time at HCC. The Western Center in Baileyville expanded its programs to include 

Diesel II in addition to Diesel I, Construction Technology, Industrial Welding, Medical Office Assistant, and Precision Agriculture. The demand for these fields, 

along with Nursing, Allied Health, and the other technical programs at our Atchison Technical Center has meant quick employment of our graduates.   
 

 

Indicator 3: Increase the number of tech students earning a Kansas Certificate of Work Readiness (KCWR). 
Description:  By increasing the number of technical program students earning the Kansas Certificate of Work Readiness (KCWR), we believe that we will be helping 

meet the needs of the Kansas economy and providing individual students with a certificate which documents their work-ready skills for potential employers. 

Represents the number of students at the HCC Technical Center in Atchison, who earned a satisfactory score on the KCWR examination.  

 

Outcome/Results: 78 students earned a Kansas Certificate of Work Readiness, up from our baseline of 38. In AY 2018, we continued to strongly encourage high 

school students to complete the KCWR. Atchison Tech Center instructors and staff and high school counselors and administrators all emphasized the importance of 

the KCWR.  



 

 

Indicator 4: Increase the percentage of students passing Fundamentals of Math. 
Description:  As the first level of mathematics offered at Highland, Fundamentals of Math is a foundation course for students for whom multiple means of assessment 

indicate a very low skill level. Instructors use a computer-based learning system for out of class work which provides individualized, prescriptive practice based on 

each student's actual performance. It also requires Mastery Learning of at least 80% success before allowing the student to advance to the next lesson. Students are 

provided with immediate specific feedback on their performance, helping to correct errors before incorrect methods become engrained with students. Instructors will 

continue to implement other hybrid learning strategies suggested by National Association of Developmental Education (NADE). 

 

Outcome/Results: 55.76% (92/165) of students passed Fundamentals of Mathematics in AY2018. In AY2018, we saw both an increase in the number of students 

who needed MAT 090 Fundamentals of Mathematics and unfortunately an increase in the number of students who failed the course. Our developmental math faculty 

followed the same continuous improvement strategy as in previous years. Even with these measures, only 92 students passed. We will examine what may have 

changed in the MAT090 cohort. After initial review, it appears students clearly failed the course or soundly passed with a C or better with very few borderline 

students. In Fall 2017, HCC faculty noticed an increase of students attending class while submitting no graded work. Students attempted quizzes and exams only to 

answer a few questions and leave. Relevant to this result, if a math student never completed out of class work they would not pass the class and proceed to the next 

class. 165 students enrolled in MAT 090 Fundamentals of Math in AY2018. This number does not include the 11 who withdrew from the course and thus earned no 

grade nor does it include students who may have failed the course on repeated attempts. 

 

 

Indicator 5: Increase the first-attempt pass rate for NCLEX-RN (certification test for registered nurses) for program completers. 
Description:  Represents the number of students who, upon completing the PN to RN bridge program, passed the NCLEX certification examination on the first 

attempt. This indicator addresses an area of critical need for the Kansas economy. The Kansas State Board of Nursing requires nursing programs to have a first time 

pass rate of 75% to remain certified.  

 

Outcome/Results: 100% of our PN to RN bridge program completers passed the NCLEX-RN on their first attempt. It is especially challenging for small programs 

to obtain and maintain pass rates in the 90% range each year. In response to a lower 1st time pass rate in AY2015, HCC nursing faculty instituted a policy which 

requires all nursing students to take and pass the NCLEX Live Review prior to taking the certification exam. Of the 20 students who successfully completed the 

program in AY2018, all 20 passed the exam on the first attempt. 

 
 

Indicator 6: Increase the number of Tech Center students obtaining satisfactory ratings on HCC's Shared Performance Expectation (SPE), “Act 

Responsibly”, upon completion of their programs. 
Description:  This is an institution-specific quality measure, relating to employment readiness; Responsible workplace behavior is cited by employers as a desirable 

soft-skill trait among employees. Employers lament the shortage of prospective employees with “soft skills” and at HCC we understand the importance of these 

skills in gaining and keeping employment. At Highland, we converted our previous Common Learning Outcomes to Shared Performance Expectations (SPEs) to 

emphasize the importance of these skills across all students, faculty, and staff. Our Shared Performance Expectations are 1) Be Competent at Your Work, 2) 

Communicate Effectively, 3) Respect Others, 4) Make Good Decisions, 5) Act Responsibly, and 6) Work Effectively on Teams. For “Act Responsibly,” technical 

students are evaluated by their instructor using a Responsibility Rubric. Each student’s performance is rated on a scale of 1 to 5 with a 3 or better serving as our 

indicator of a “satisfactory rating” for this measure. Items on the rubric include: being on time, in proper uniform, prepared to work, academic work prepared/done, 

being willing to help & receive help, completing work in a timely manner, being accountable for their attendance, and fully participating in class activities and 

discussions. 

 

Outcome/Results: 67 out of the 100 Technical Center students about to complete their programs earned a 3 or higher for all items on the Responsibility Rubric. 


